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Connecticut

Expanding the Possibilities: Leveraging Change to

Build a Resilient Organization
A 6 Part Actionable Series for Proactive Planning

How Actionable Are Your Organization’s Future Goals?
An in-person educational workshop on Health Care Reform and Rebalancing featuring:
e Kate McEvoy, Interim Director of Health Services, Connecticut Department of Social Services
e Michael Slavik CPA, CliftonLarsonAllen
Part One: June 5, 2013 9:00am—12:00 noon
Registration and hot breakfast at 8:30am at Ashlar Village, Wallingford, CT

Legal Issues to Avoid When Creating Strategic Partnerships.

A webinar presented by Maureen Weaver, Esqg. from Wiggin and Dana.
Part Two: June 18, 2013 11:00am—12:00 noon

What Role can Homecare Play in Your Strategic Plan?

A webinar presented by Bill Simone Il and Kim Shehan, RN, MSN, Simione Healthcare Consultants
Part Three: June 20, 2013 11:00am—12:00 noon

How Might Hospice Enhance Your Scope of Services?

A webinar presented Kim Shehan, RN, MSN and Lisa Lapin, Simione Healthcare Consultants
Part Four: June 25, 2013 11:00am—12:00 noon

What Your Organization’s Self-Assessment May Never Reveal.

A webinar presenting a self assessment strategic planning tool by Michael Slavik CPA, CliftonLarsonAllen
Part Five: July 18, 2013 11:00am—12:30pm

Your Organization Deserves the Best Plan Possible.
This webinar, presented by Lois Dostalik of E4AExchange, will help you pull together everything you learned in

each webinar and use it to create actionable steps for proactive planning.
Part Six: July 22, 2013 11:00am—12:00pm

Supplemental Series Program
An Executive’s Guide to Navigating Pay or Play and the Affordable Care Act.

You will benefit from a discussion looking ahead to what 2014-2018 may hold; as well as have the
opportunity to drive the new Ovation Online Pay or Play Calculator.

Presented by Ovation Benefits and BlumShapiro (Registration will be limited to 30 attendees)
June 13, 2013 8:30am—11:00am at Ovation Benefits, Farmington, CT
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Connecticut

Expanding the Possibilities: Leveraging Change to
Build a Resilient Organization Registration

Proactive Planning Series Information

Date Program Title Individual Member Individual Non-
Price Member Price
6/5 |How actionable are your organization's future goals? $75 $150
6/18 |Legal issues to avoid when creating strategic partnerships. $75 $150
6/20 (What role can homecare play in your strategic plan? $75 $150
6/25 [How might hospice enhance your scope of services? $75 $150
7/18 |What your organization's self-assessment may never reveal. $75 $150
July 22 |Your organization deserves the best plan possible. $75 $150

Bundled Package Series (attend all 6 parts for a discounted
price and bring up to 4 additional complimentary attendees to |$250 (savings of $200) | $700 (savings of $200)
the June 5th program)

Supplemental Program Executive's Guide to Navigating Play or

. . . . . free Not Available
Play (limited registration available for executive management)

6/13

Registration

| will be registering for the Bundled Series Package (Member $250 or Non-Member $700)
Online Registration Available.

| will be registering for Individual Programs (please circle selected programs in chart above)

Facility: Contact Person:
Address:
Email Phone:

June 5th Attendees (Name, Title and Email). If registering for the Bundled Series Package, up to 4 additional
complimentary attendees can be registered to attend the June 5th program:

Total Number of Programs registering for . Registration deadline is May 31, 2013.
Three Nursing Home Administrator CEU’s will be given to those who attend the June 5th program.

Checks can be made payable to LeadingAge Connecticut and registrations can be mailed to 1340 Worthington
Ridge, Berlin, CT 06037 or faxed to 860-828-8694. Online registration is available for the bundled package
www.leadingagect.org . Please call 860-828-2903 with questions or for help registering.

Registering is a commitment to payment in full.



